VolP Deployment Time Line December 2008 Update

The Voice over Internet Protocol (VolP) deployment at each site is broken into two
stages. The first stage is to get the site network VolP-ready by re-configuring or replacing
all network switches. The second stage is to work with site personnel to identify handset
locations, long-distance access, and voicemail recipients; install the handsets, including
necessary configuration; provide pre-activation orientation; activate the new phones
and provide post-activation support.

Stage 1 has been completed for all sites.

Stage 2 deployments are continuing into the winter of 2008 and early spring of 2009.
The table below is an estimated fime line for the remainder of this project. Sites not
listed below have already received their digital IP phone handsets and have been

converted to the district’'s new VolP phone system.

Week Beginning Description

12/8/2008 Alcott & Whittier - Stage 2

12/15/2008 Roosevelt & Truman - Stage 2

1/5/2009 Monroe & McKinley - Stage 2

1/12/2009 Lincoln & Madison - Stage 2

1/19/2009 Jefferson & Wilson - Stage 2

1/26/2009 Washington & Lakeview - Stage 2

2/2/2009 ISC - Stage 2

2/9/2009 CSC & Transportation - Stage 2

2/16/2009 ASC & Curriculum Center & Special Services - Stage 2
3/2/2009 PDC - Stage 2

3/6/2009 (Fri-Sat) Transfer DIDs to VolP system and re-configure
3/9/2009 VolP deployment complete. Begin Call Center installation.




