
 

 N o r m a n  P u b l i c  S c h o o l s  T e c h n o l o g y  P l a n   
 R e v i s e d  F a l l  2 0 0 5  

Norman Public Schools District Technology Plan 
Sp ring 2 0 0 4  

R ev isions F all 2 0 0 5  
Approved by the Norman Public Schools Board of Education 

1 1 / 2 1 / 0 5  
 
 
 

Mission Statement 
 

T h e  N o r m a n  P u b l i c  S c h o o l s  e m p o w e r s  a l l  l e a r n e r s  t o  u s e  i n f o r m a t i o n  a n d  
t e c h n o l o g y  a s  e f f e c t i v e  a n d  e t h i c a l  p r o b l e m  s o l v e r s ,  c o m m u n i c a t o r s ,  
c o l l a b o r a t o r s ,  a n d  i n f o r m e d  c i t i z e n s .  
 
 

 
 

T h e 2 0 0 3  – 2 0 0 4  N or man P u b l ic  Sc h ool s  
T ec h nol og y  P l anning  C ommittee  

 
The mission of the Norman Public Schools Technology Planning Committee was to develop an efficient,  flex ible,  three-
year technology road map that guides the use and implementation of technology to enhance student learning and enables 

members of the NPS learning community to collaborate and max imiz e current and future technology through 
ex panding technological resources,  ex ploring additional funding sources,  increasing communication,  and ultimately 

creating a community of learners.  
 
 
T h r e e  y e a r s  a g o  t h e  N o r m a n  P u b l i c  S c h o o l s  d e v e l o p e d  a  t e c h n o l o g y  p l a n  w h i c h  h a s  g u i d e d  o u r  
d i s t r i c t ’ s  e f f o r t s  i n  u s i n g  t e c h n o l o g y  s i n c e  t h a t  t i m e .   A t  t h a t  t i m e  w e  c r e a t e d  a  t h r e e -y e a r  t i m e l i n e  
f o r  i m p l e m e n t i n g  o u r  g o a l s  a n d  o b j e c t i v e s .   T h e  O k l a h o m a  S t a t e  D e p a r t m e n t  o f  E d u c a t i o n  r e q u i r e s  
t h a t  t h e  p l a n  i s  r e v i e w e d  e v e r y  t h r e e  y e a r s .   T h i s  g o a l  g u i d e d  t h e  w o r k  o f  t h e  20 0 3 -20 0 4  T e c h n o l o g y  
P l a n n i n g  C o m m i t t e e :  

• D e v e l o p  a  p l a n  f o r  u s i n g  t e c h n o l o g y  t o  f a c i l i t a t e  a n d  s u p p o r t  s t u d e n t  a c h i e v e m e n t  o f  
e s s e n t i a l  l e a r n i n g  s t a n d a r d s ;  t o  p r o v i d e  a l l  s t u d e n t s  w i t h  a p p r o p r i a t e  i n f o r m a t i o n  a n d  
t e c h n o l o g y  l i t e r a c y  s k i l l s  f o r  t w e n t y -f i r s t  c e n t u r y  c i t i z e n s ;  a n d  t o  p r o v i d e  p a r e n t s ,  c o m m u n i t y  
m e m b e r s ,  a n d  s t a f f  t h e  t o o l s  a n d  t r a i n i n g  n e c e s s a r y  t o  s u p p o r t  s t u d e n t  a c h i e v e m e n t  o f  
e s s e n t i a l  l e a r n i n g  s t a n d a r d s .  
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2 0 0 3 -2 0 0 4  T ec h nol og y  P l anning  C ommittee 
 
 
 
 

C a r l a  K i m b e r l i n g   E x e c u t i v e  D i r e c t o r  o f  E d u c a t i o n a l  S e r v i c e s  
D r .  T e e n a  N a t i o n s  D i r e c t o r  o f  S e c o n d a r y  E d u c a t i o n  
S o n y a  S m i t h   D i r e c t o r  o f  E l e m e n t a r y  E d u c a t i o n  a n d  S p e c i a l  S e r v i c e s  
D r .  C a r o l  C a w y e r   D i r e c t o r  o f  F e d e r a l  P r o g r a m s  
S h i r l e y  S i m m o n s   E l e m e n t a r y  P r i n c i p a l  /  T r u m a n  
S h a r o n  D e a n   M i d d l e  S c h o o l  P r i n c i p a l  /  W h i t t i e r  
D r .  L y n n e  C h e s l e y  H i g h  S c h o o l  P r i n c i p a l  /  N H S   
S a l l y  R i c e   S e c o n d a r y  L i b r a r y  M e d i a  S p e c i a l i s t  /  N H S  
J a y m e  S e a t   E l e m e n t a r y  L i b r a r y  M e d i a  S p e c i a l i s t  /  J a c k s o n  
C h r i s  K a l i n s k i   C o o r d i n a t o r / I n s t r u c t o r ,  V i d e o  R e s o u r c e  C e n t e r  
B u f f y  E d w a r d s   L i b r a r y  I n f o r m a t i o n  S p e c i a l i s t / L i b r a r y  M e d i a  S p e c i a l i s t  
L e e  N e l s o n   T e c h n o l o g y  I n t e g r a t i o n  S p e c i a l i s t  
J a c k i e  G r e e n   B u s i n e s s / C o m p u t e r  E d u c a t i o n  T e a c h e r  /  N H S  
W i l l  M u i r   E l e m e n t a r y  S c h o o l  T e a c h e r   
T a m a r a  L o v e   M i d d l e  S c h o o l  T e a c h e r  /  W h i t t i e r  
J u n  K i m    H i g h  S c h o o l  T e a c h e r  /  N N H S  
L e e  C o b b   S t u d e n t /  N o r m a n  H i g h  S c h o o l  
K e v i n  W i l e y   S t u d e n t /  N o r m a n  N o r t h  H i g h  S c h o o l   
J a n i e  B i l e s   P T A  R e p r e s e n t a t i v e  
S t e f f a n i  A l l e n   D i r e c t o r  o f  E a r l y  C h i l d h o o d  a n d  P r i m a r y  L a n g u a g e  A r t s  
L a r r y  A t k i n s o n   D i r e c t o r  o f  S t u d e n t  S e r v i c e s  
N i t a  C o c h r a n   C u r r i c u l u m  C o o r d i n a t o r  
B r y a n  Y o u n g   P E N  R e p r e s e n t a t i v e   
D r .  L e o n  P r i c e   P r o f e s s o r /  U n i v e r s i t y  o f  O k l a h o m a  
D r .  J i m  G a r d n e r   P r o f e s s o r /  U n i v e r s i t y  o f  O k l a h o m a   
A n d y  P e t e r s   A s s o c i a t e  D i r e c t o r /  N o r m a n  P u b l i c  L i b r a r y  
J o n  D e l h e i m e r   D i r e c t o r  o f  I n f o r m a t i o n  S y s t e m s  
B o n n i e  S e l z e r   T e c h n i c a l  S u p p o r t  M a n a g e r  
C h r i s t y  F i s h e r   D a t a  P r o c e s s i n g  M a n a g e r  
K a t h r y n  L e w i s   D i r e c t o r  o f  M e d i a  S e r v i c e s  a n d  I n s t r u c t i o n a l  T e c h n o l o g y  
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A c c e s s  a n d  S u p p o r t  
 
1. The district will provide sufficient numbers of 

instructiona l computers to meet instructiona l 
needs ( 1 : 4  computer to student ra tio) ,  upg ra ded 
a nd a dded computers,  upg ra ded opera ting  a nd 
network  sy stems,  a nd wireless a ccess in a ll schools. 

2 . The district will provide a dditiona l sta ff for 
support of instructiona l technolog y . 

3 . The district will a dopt a n integ ra ted record-k eeping  
prog ra m throug hout the district which 
incorpora tes a ttenda nce,  g ra debook ,  a nd report 
ca rd ca pa bilities a nd secure on-line pa rent,  tea cher,  
a nd a dministra tor a ccess to a ppropria te 
informa tion. 

4 . The district will provide site technolog y  funds for 
ha rdwa re,  softwa re,  a nd tra ining  ba sed on site 
technolog y  g oa ls tha t support a nd a lig n with the 
district technolog y  pla n. 

5 . The district will ma k e sta ff files a nd ema il on the 
district server a ccessible throug h the I nternet. 

6 . S tudents will ha ve the opportunity  to use va rious 
computer la bs,  libra ry  media  centers,  a nd video 
production fa cilities bey ond the reg ula r school da y  
a nd during  the summer. 

7 . The district will continue to provide a nd ma inta in 
sta nda rd computers,  wide a rea  network  
connectivity ,  L A N  a ccess,  telecommunica tions,  
a nd I nternet a ccess in line with current technolog y  
in every  a ppropria te cla ssroom,  instructiona l a rea ,  
a nd office. 

8 . The district will continue to provide a ccess to a nd 
sha ring  of libra ry  media  resources throug h a n 
online union ca ta log  of a ll schools’  libra ry  
collections. 

9 . The district will continue to provide a ssistive 
technolog y  for students with specia l needs. 

1 0 . The district will continue to provide a  filter for 
ina ppropria te web sites. 

 

T e a c h i n g  a n d  L e a r n i n g  
 
1 . A ll tea chers will integ ra te technolog y  a s a  

tea ching  a nd lea rning  stra teg y . 
2 . A ll students will use technolog y  for crea ting  

a nd problem solving  a nd a cq uiring  a nd 
communica ting  informa tion. 

3 . A ll students a nd sta ff will use the I nternet,  
video technolog ies,  a nd other electronic 
resources ethica lly  a nd without copy rig ht la w 
viola tion. 

4 . A ll students a nd sta ff will use computer 
ha rdwa re a nd softwa re,  the wide a rea  
network ,  the I nternet,  a nd ema il in 
a ccorda nce with district policy . 

5 . S tudents,  pa rents,  a nd tea chers will ha ve the 
opportunity  to a ccess va rious district 
instructiona l content a nd resources from 
home via  the I nternet. 

6 . The district will use curriculum ma na g ement 
softwa re to crea te a ssessments,  to a na ly z e 
da ta ,  a nd to develop a ppropria te student 
instruction. 

7 . A ll seconda ry  students will ha ve the 
opportunity  to enroll in a  wide ra ng e of 
technolog y ,  computer,  a nd / or business 
educa tion courses. 

8 . T h e  d i s t r i c t  w i l l  e x p l o r e  u s e s  o f  p e r s o n a l  
t e c h n o l o g i e s  f o r  i n s t r u c t i o n a l ,  
a d m i n i s t r a t i v e ,  a n d  s e c u r i t y  u s e s . 

9 . The district will continue to support the use 
of online coursewa re a nd a  sta nda rd 
integ ra ted lea rning  sy stem. 

1 0 . The district will continue to support the use 
of a ssistive technolog y  to promote 
instruction a nd lea rning  for students with 
specia l needs. 

P r o f e s s i o n a l  
D e v e l o p m e n t  

1. E a ch district school site 
will ha ve a  minimum of 
three hours of a nnua l 
inservice for instructiona l 
technolog y / informa tion 
litera cy  professiona l 
development ba sed on site 
a nd district technolog y  
g oa ls.  

2 . D istrict instructiona l sta ff 
will pa rticipa te in a  
common instructiona l 
technolog y  professiona l 
development opportunity  
ba sed on district 
technolog y  g oa ls. 

3 . A ll district instructiona l 
sta ff will demonstra te 
proficiency  a nd g rowth in 
technolog y  integ ra tion tha t 
supports student 
a chievement. 

4 . The district will develop 
a nd dissemina te a  resource 
illustra ting  best pra ctices 
in informa tion litera cy  a nd 
technolog y  integ ra tion. 

5 . The district will continue 
to provide technolog y  
tra ining  for sta ff during  
the reg ula r school da y ,  
a fter school,  a nd during  
the summer.  

C o m m u n i c a t i o n  
 
1 . P a rents a nd g ua rdia ns 

will ha ve a ccess to 
current school a ctivity  
informa tion,  school 
news,  a nd web pa g es 
throug hout the district. 

2 .  T h e  d i s t r i c t  w i l l  
p r o v i d e  t e l e p h o n e s  
a n d  e a s i l y  m a n a g e d  
t e l e c o m m u n i c a t i o n s  i n  
i n s t r u c t i o n a l  a r e a s  
t h r o u g h o u t  e a c h  
s c h o o l  t o  f a c i l i t a t e  
t e a c h e r  a n d  p a r e n t  
c o m m u n i c a t i o n  a n d  
p r o f e s s i o n a l  
c o m m u n i c a t i o n .  

3 . The district will ex pa nd 
use of ca ble a ccess 
television to provide 
more comprehensive 
district informa tion a nd 
educa tiona l 
prog ra mming  for the 
community . 

4 . The district will 
continue to develop 
a nd streng then school 
a nd community  
pa rtnerships tha t 
provide mutua lly  
beneficia l 
colla bora tion. 
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Access & Support 
The Access and Support g o a l s  a d d r es s  a c c es s  t o  t ec hn o l o g y ,  d i s t r i c t  s o f t w a r e a n d  ha r d w a r e,  t ec hn i c a l  s u p p o r t  a n d  
s i t e t ec hn o l o g y  b u d g et s .   Thes e g o a l s  p r o v i d e t he f o u n d a t i o n  a n d  n ec es s a r y  eq u i p m en t  t o  a c hi ev e o t her  t ec hn o l o g y  g o a l s .    
E v a l u a t io n :  S D E  T e c h n o l o g y  S u r v e y , a  n e e d s  a s s e s s m e n t  a n d  u s e  in v e n t o r y , a n d  a  q u a l it a t i v e  
a n a l y s is  wil l  b e  u s e d  t o  e v a l u a t e  t h is  g o a l  a n d  a m e n d  t e c h n o l o g y  p l a n  a s  n e e d e d . 
 
 
1 . T h e  d is t r ic t  wil l  p r o v id e  s u f f ic ie n t  n u m b e r s  o f  in s t r u c t io n a l  c o m p u t e r s  t o  m e e t  in s t r u c t io n a l  

n e e d s  ( 1 : 4  c o m p u t e r /s t u d e n t  r a t io  o r  b e t t e r ) , u p g r a d e d  a n d  a d d e d  c o m p u t e r s , u p g r a d e d  
o p e r a t in g  a n d  n e t wo r k  s y s t e m s , and wir e l e s s  a c c e s s  in  a l l  s c h o o l s . 
• Ye a r  1 :  U s in g  d is t r ic t  b o n d  m o n e y , p u r c h a s e  wir e l e s s  d e v ic e s , p u r c h a s e  wir e l e s s  d e v ic e s  f o r  

a l l  s c h o o l s  a n d  b e g in  im p l e m e n t in g  wir e l e s s  a c c e s s  f o r  a l l  s c h o o l s .  R e p l a c e /u p d a t e  /a d d  
d e s k t o p  c o m p u t e r s  a s  n e e d e d . C o n t in u e  t o  u p d a t e  o p e r a t in g  s y s t e m  a n d  n e t wo r k  a s  n e e d e d  
t o  b e  in  l in e  wit h  c u r r e n t  t e c h n o l o g ie s . 

• Ye a r  2 :  U s in g  d is t r ic t  b o n d  m o n e y , c o n t in u e  t o  p u r c h a s e  wir e l e s s  d e v ic e s  a n d  c o n t in u e  t o  
im p l e m e n t  wir e l e s s  a c c e s s  wh e r e  n e e d e d . C o n t in u e  t o  r e p l a c e /u p d a t e /a d d  d e s k t o p  
c o m p u t e r s  a s  n e e d e d .  C o n t in u e  t o  u p d a t e  o p e r a t in g  s y s t e m  a n d  n e t wo r k  a s  n e e d e d  t o  b e  in  
l in e  wit h  c u r r e n t  t e c h n o l o g ie s . 

• Ye a r  3 :  U s in g  d is t r ic t  b o n d  m o n e y , c o n t in u e  t o  p u r c h a s e  wir e l e s s  d e v ic e s  a n d  c o n t in u e  t o  
im p l e m e n t  wir e l e s s  a c c e s s  wh e r e  n e e d e d . C o n t in u e  t o  r e p l a c e /u p d a t e /a d d  d e s k t o p  
c o m p u t e r s  a s  n e e d e d .  C o n t in u e  t o  u p d a t e  o p e r a t in g  s y s t e m  a n d  n e t wo r k  a s  n e e d e d  t o  b e  in  
l in e  wit h  c u r r e n t  t e c h n o l o g ie s . 

 
2 . T h e  d is t r ic t  wil l  p r o v id e  a d d it io n a l  s t a f f  f o r  s u p p o r t  o f  in s t r u c t io n a l  t e c h n o l o g y . 

• Ye a r  1 :  D e v e l o p  j o b  d e s c r ip t io n s  a n d  j o b  r o l e s  f o r  a d d it io n a l  t e c h n o l o g y  p o s it io n s . 
• Ye a r  2 :  C o n s id e r  a d d in g  a d d it io n a l  s t a f f  t o  s u p p o r t  n e t wo r k  in f r a s t r u c t u r e  a s  f u n d in g  a l l o ws . 

T h is  a d d it io n a l  s t a f f  wil l  r e p o r t  t o  t h e  D ir e c t o r  o f  I n f o r m a t io n  S y s t e m s . C o n s id e r  a d d in g  
a d d it io n a l  s t a f f  t o  s u p p o r t  in s t r u c t io n a l  t e c h n o l o g y  in t e g r a t io n  a s  f u n d in g  a l l o ws . T h e s e  
t e c h n o l o g y  in t e g r a t io n  s p e c ia l is t s  wil l  r e p o r t  t o  t h e  D ir e c t o r  o f  M e d ia  S e r v ic e s  a n d  
I n s t r u c t io n a l  T e c h n o l o g y . 

• Ye a r  3 :  C o n s id e r  a d d in g  a d d it io n a l  s t a f f  t o  s u p p o r t  n e t wo r k  in f r a s t r u c t u r e  a s  f u n d in g  a l l o ws . 
T h is  a d d it io n a l  s t a f f  wil l  r e p o r t  t o  t h e  D ir e c t o r  o f  I n f o r m a t io n  S y s t e m s . C o n s id e r  a d d in g  
a d d it io n a l  s t a f f  t o  s u p p o r t  in s t r u c t io n a l  t e c h n o l o g y  in t e g r a t io n  a s  f u n d in g  a l l o ws . T h e s e  
t e c h n o l o g y  in t e g r a t io n  s p e c ia l is t s  wil l  r e p o r t  t o  t h e  D ir e c t o r  o f  M e d ia  S e r v ic e s  a n d  
I n s t r u c t io n a l  T e c h n o l o g y .  S u r v e y  a n d  e v a l u a t e . 

 
3 . T h e  d is t r ic t  wil l  a d o p t  a n  in t e g r a t e d  r e c o r d -k e e p in g  p r o g r a m  t h r o u g h o u t  t h e  d is t r ic t  wh ic h  

in c o r p o r a t e s  a t t e n d a n c e , g r a d e b o o k , a n d  r e p o r t  c a r d  c a p a b il it ie s  a n d  s e c u r e  o n -l in e  p a r e n t , 
t e a c h e r , a n d  a d m in is t r a t o r  a c c e s s  t o  a p p r o p r ia t e  in f o r m a t io n . 
• Ye a r  1 :  C o n t in u e  t o  im p l e m e n t  d is t r ic t  g r a d e b o o k  p r o g r a m . B e g in  im p l e m e n t in g  o n l in e  

p a r e n t  c o n n e c t io n  c o m p o n e n t . 
• Ye a r  2 :  C o n t in u e  im p l e m e n t in g  d is t r ic t  g r a d e b o o k  p r o g r a m  a n d  o n l in e  p a r e n t  c o n n e c t io n  

c o m p o n e n t .    
• Ye a r  3 :  S u r v e y  a n d  e v a l u a t e . E x p l o r e  c o m p r e h e n s iv e  o n l in e  s t u d e n t  in f o r m a t io n  a n d  

c u r r ic u l u m  m a n a g e m e n t  s o f t wa r e .  E v a l u a t e  t h e  n e e d  t o  a d d  a d d it io n a l  s t a f f . 
 
4 . T h e  d is t r ic t  wil l  p r o v id e  s it e  t e c h n o l o g y  f u n d s  f o r  h a r d wa r e , s o f t wa r e , a n d  t r a in in g  b a s e d  o n  s it e  

t e c h n o l o g y  g o a l s  t h a t  s u p p o r t  a n d  a l ig n  wit h  t h e  d is t r ic t  t e c h n o l o g y  p l a n . 
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• Ye a r  1 :  P r o v id e  b o n d  f u n d s  f o r  t e c h n o l o g y  a t  s it e s . 
• Ye a r  2 :  P r o v id e  b o n d  f u n d s  f o r  t e c h n o l o g y  a t  s it e s . 
• Ye a r  3 :  P r o v id e  b o n d  f u n d s  f o r  t e c h n o l o g y  a t  s it e s . 

 
5. T h e  d is t r ic t  wil l  m a k e  s t a f f  f il e s  a n d  e m a il  o n  t h e  d is t r ic t  s e r v e r  a c c e s s ib l e  t h r o u g h  t h e  I n t e r n e t . 

• Ye a r  1 :  U s in g  d is t r ic t  b o n d  m o n e y , p u r c h a s e  a n d  u p d a t e  d is t r ic t  o p e r a t in g  s y s t e m . 
• Ye a r  2 :  I m p l e m e n t  h o m e  a c c e s s ib il it y  c o m p o n e n t . 
• Ye a r  3 :  S u r v e y  a n d  e v a l u a t e . 

 
6. S t u d e n t s  a n d  c o m m u n it y  m e m b e r s  wil l  h a v e  t h e  o p p o r t u n it y  t o  u s e  v a r io u s  c o m p u t e r  l a b s , 

l ib r a r y  m e d ia  c e n t e r s , a n d  v id e o  p r o d u c t io n  f a c il it ie s  b e y o n d  t h e  r e g u l a r  s c h o o l  d a y  a n d  d u r in g  
t h e  s u m m e r .  
• Ye a r  1 :  E m p l o y  s t a f f  t o  p r o v id e  s u p e r v is io n  b e f o r e  a n d  a f t e r  s c h o o l , a n d  f o r  s u m m e r  l ib r a r y  

p r o g r a m  h o u r s  a t  s e l e c t e d  s it e s . 
• Ye a r  2 :  C o n t in u e  Ye a r  1  f o c u s . A d d  c o m m u n it y  e d u c a t io n  c o m p o n e n t . 
• Ye a r  3 :  S u r v e y  a n d  e v a l u a t e . 

 
7 .  T h e  di s t r i c t  w i l l  c o nt i nu e  t o  p r o v i de  and m ai nt ai n s t andar d c o m p u t e r s ,  w i de  ar e a ne t w o r k  c o nne c t i v i t y ,  

L A N  ac c e s s ,  t e l e c o m m u ni c at i o ns ,  and I nt e r ne t  ac c e s s  i n l i ne  w i t h  c u r r e nt  t e c h no l o g y  i n e v e r y  
ap p r o p r i at e  c l as s r o o m ,  i ns t r u c t i o nal  ar e a,  and o f f i c e .  

 
8. T h e  d is t r ic t  wil l  c o n t in u e  t o  p r o v id e  a c c e s s  t o  a n d  s h a r in g  o f  l ib r a r y  m e d ia  r e s o u r c e s  t h r o u g h  a n  

o n l in e  u n io n  c a t a l o g  o f  a l l  s c h o o l s ’  l ib r a r y  c o l l e c t io n s . 
 
9 . T h e  d is t r ic t  wil l  c o n t in u e  t o  p r o v id e  a s s is t i v e  t e c h n o l o g y  f o r  s t u d e n t s  wit h  s p e c ia l  n e e d s . 
 
1 0 . T h e  d is t r ic t  wil l  c o n t in u e  t o  p r o v id e  a  f il t e r  f o r  in a p p r o p r ia t e  we b  s it e s . 
 
 
T ea ch i n g  a n d  L ea rn i n g  
The T each i ng  and L earni ng  g o a l s  a d d r es s  t ea c her  a n d  s t u d en t  t ec hn o l o g y  o p p o r t u n i t i es  a n d  r es p o n s i b i l i t i es  i n  
t he et hi c a l  a n d  i n s t r u c t i o n a l  u s e o f  t ec hn o l o g y .   
E v a l u a t io n :  S D E  T e c h n o l o g y  S u r v e y , a  n e e d s  a s s e s s m e n t  a n d  u s e  in v e n t o r y , a n d  a  q u a l it a t i v e  
a n a l y s is  wil l  b e  u s e d  t o  e v a l u a t e  t h is  g o a l  a n d  a m e n d  t e c h n o l o g y  p l a n  a s  n e e d e d . 
 
1 . A l l  t e a c h e r s  wil l  in t e g r a t e  t e c h n o l o g y  a s  a  t e a c h in g /l e a r n in g  s t r a t e g y . 

• Ye a r  1 :  T h e  d is t r ic t  wil l  c o n t in u e  t o  p r o v id e  s t a f f  d e v e l o p m e n t  o p p o r t u n it ie s  f o r  t e a c h e r s  
t h r o u g h  t h e  d is t r ic t ’ s  T e c h n o l o g y  I n t e g r a t io n  S p e c ia l is t .  

• Ye a r  2 :  T h e  d is t r ic t  wil l  e x p a n d  t e c h n o l o g y  s t a f f  d e v e l o p m e n t  o p p o r t u n it ie s  b y  c o n s id e r in g  
a d d it io n a l  s t a f f  a s  f u n d in g  p e r m it s .  T h e s e  p o s it io n s  a r e  t h e  s a m e  a s  t h o s e  r e c o m m e n d e d  in  
A c c es s  &  S u p p o r t  G o a l  2 . 

• Ye a r  3 :  T h e  d is t r ic t  wil l  e x p a n d  t e c h n o l o g y  s t a f f  d e v e l o p m e n t  o p p o r t u n it ie s  b y  c o n s id e r in g  
a d d it io n a l  s t a f f  a s  f u n d in g  p e r m it s . T h e s e  p o s it io n s  a r e  t h e  s a m e  a s  r e c o m m e n d e d  in  A c c es s  
&  S u p p o r t  G o a l  2 .  S u r v e y  a n d  e v a l u a t e . 

 
2 . A l l  s t u de nt s  w i l l  u s e  t e c h no l o g y  f o r  c r e at i ng  and p r o b l e m  s o l v i ng  and ac q u i r i ng  and c o m m u ni c at i ng  

i nf o r m at i o n.  
• Ye a r  1 :  T e a c h e r s  wil l  im p l e m e n t  in s t r u c t io n a l  s t r a t e g ie s  t h a t  in t e g r a t e  t e c h n o l o g y . 
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• Ye a r  2 :  T e a c h e r s  wil l  im p l e m e n t  in s t r u c t io n a l  s t r a t e g ie s  t h a t  in t e g r a t e  t e c h n o l o g y . 
• Ye a r  3 :  T e a c h e r s  wil l  im p l e m e n t  in s t r u c t io n a l  s t r a t e g ie s  t h a t  in t e g r a t e  t e c h n o l o g y . S u r v e y  a n d  

e v a l u a t e . 
 
3 . A l l  s t u d e n t s  a n d  s t a f f  wil l  u s e  t h e  I n t e r n e t , v id e o  t e c h n o l o g ie s , a n d  o t h e r  e l e c t r o n ic  r e s o u r c e s  

e t h ic a l l y  a n d  wit h o u t  c o p y r ig h t  l a w v io l a t io n . 
• Ye a r  1 :  T h e  D e p a r t m e n t  o f  M e d ia  S e r v ic e s  a n d  I n s t r u c t io n a l  T e c h n o l o g y  wil l  r e v is e  

c o p y r ig h t  in s e r v ic e  m a t e r ia l s  a n d  a d d  t e c h n o l o g y -r e l a t e d  e t h ic a l  is s u e s . P r in c ip a l s , in  
c o n j u n c t io n  wit h  P R O  T e a c h e r s  f o r  T e c h n o l o g y  a n d  L ib r a r y  M e d ia  S p e c ia l is t s , wil l  u s e  
in s e r v ic e  m a t e r ia l s  wit h  t h e ir  s t a f f .  

• Ye a r  2 :  C o n t in u e  in s e r v ic e  f o r  n e w s t a f f . 
• Ye a r  3 :  C o n t in u e  in s e r v ic e  f o r  n e w s t a f f . 

 
4 . A l l  s t u d e n t s  a n d  s t a f f  wil l  u s e  c o m p u t e r  h a r d wa r e  a n d  s o f t wa r e , t h e  wid e  a r e a  n e t wo r k , t h e  

I n t e r n e t , a n d  e m a il  in  a c c o r d a n c e  wit h  d is t r ic t  p o l ic y . 
• Ye a r  1 :  P r in c ip a l s  wil l  r e v ie w d is t r ic t  p o l ic ie s  r e l a t e d  t o  t e c h n o l o g y  wit h  t h e ir  s t a f f . T e a c h e r s  

wil l  r e v ie w d is t r ic t  p o l ic ie s  r e l a t e d  t o  t e c h n o l o g y  wit h  t h e ir  s t u d e n t s . T h e  d is t r ic t  wil l  
e s t a b l is h  a  c o m m it t e e  t o  e x p l o r e  t h e  p o s s ib il it ie s  o f  s t u d e n t  e m a il .  

• Ye a r  2 :  P r in c ip a l s  wil l  r e v ie w d is t r ic t  p o l ic ie s  r e l a t e d  t o  t e c h n o l o g y  wit h  t h e ir  s t a f f . T e a c h e r s  
wil l  r e v ie w d is t r ic t  p o l ic ie s  r e l a t e d  t o  t e c h n o l o g y  wit h  t h e ir  s t u d e n t s . T h e  S t u d e n t  E m a il  
C o m m it t e e  wil l  p r o v id e  a  r e p o r t  t o  S u p e r in t e n d e n t ’ s  C a b in e t  a n d  c r e a t e  a  t im e l in e  f o r  
d is t r ic t  r e c o m m e n d a t io n s . 

• Ye a r  3 :  I m p l e m e n t  d is t r ic t  r e c o m m e n d a t io n s  f o r  s t u d e n t  u s e  o f  e m a il .  
 
5. S t u d e n t s , p a r e n t s , a n d  t e a c h e r s  wil l  h a v e  t h e  o p p o r t u n it y  t o  a c c e s s  v a r io u s  d is t r ic t  in s t r u c t io n a l  

c o n t e n t  a n d  r e s o u r c e s  f r o m  h o m e  v ia  t h e  I n t e r n e t . 
• Ye a r  1 :  C o n t in u e  t o  p r o m o t e  d is t r ic t  r e s o u r c e s  t o  s t a f f , p a r e n t s , a n d  s t u d e n t s . A l l  L ib r a r y  

M e d ia  S p e c ia l is t s  wil l  d e v e l o p  a n d  p r e s e n t  l e s s o n s  t o  s t u d e n t s  a n d  s t a f f  d e m o n s t r a t in g  a c c e s s  
a n d  u s e  o f  a v a il a b l e  r e s o u r c e s  v ia  t h e ir  we b  p a g e .  

• Ye a r  2 :  C o n t in u e  Ye a r  1  r e c o m m e n d a t io n s . 
• Ye a r  3 :  S u r v e y  a n d  e v a l u a t e . 

 
6 .  T h e  di s t r i c t  w i l l  u s e  c u r r i c u l u m  m anag e m e nt  s o f t w ar e  t o  c r e at e  as s e s s m e nt s ,  t o  anal y z e  dat a,  and t o  

de v e l o p  ap p r o p r i at e  s t u de nt  i ns t r u c t i o n.  
• Ye a r  1 :  E s t a b l is h  a  c o m m it t e e  t o  s t u d y  n e e d s  a n d  t e c h n o l o g y  s o l u t io n s . T h is  c o m m it t e e  wil l  

r e p o r t  f in d in g s  t o  S u p e r in t e n d e n t ’ s  C a b in e t . 
• Ye a r  2 :  I m p l e m e n t  d is t r ic t ’ s  r e c o m m e n d a t io n s . 
• Ye a r  3 :  C o n t in u e  Ye a r  2  im p l e m e n t a t io n . S u r v e y  a n d  e v a l u a t e . 

 
7. A l l  s e c o n d a r y  s t u d e n t s  wil l  h a v e  t h e  o p p o r t u n it y  t o  e n r o l l  in  a  wid e  r a n g e  o f  t e c h n o l o g y , 

c o m p u t e r , a n d  /o r  b u s in e s s  e d u c a t io n  c o u r s e s . 
• Ye a r  1 :  C o n t in u e  t o  e v a l u a t e  a n d  u p d a t e  c o u r s e  o f f e r in g s . S t u d y  m id d l e  s c h o o l  c o m p u t e r  

e d u c a t io n  c l a s s  c o n f ig u r a t io n  a n d  r e q u ir e m e n t s .  
• Ye a r  2 :  B a s e d  o n  Ye a r  1  f in d in g s  m a k e  r e c o m m e n d a t io n s  t o  C u r r ic u l u m  R e v ie w C o u n c il . 
• Ye a r  3 :  C o n t in u e  t o  e v a l u a t e  a n d  u p d a t e  c o u r s e  o f f e r in g s . 

 
8. T h e  d is t r ic t  wil l  e x p l o r e  u s e s  o f  p e r s o n a l  t e c h n o l o g ie s  f o r  in s t r u c t io n a l , a d m in is t r a t iv e , a n d  

s e c u r it y  u s e s .  
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• Ye a r  1 :  E s t a b l is h  a  c o m m it t e e  t o  r e s e a r c h  a n d  e v a l u a t e  p e r s o n a l  t e c h n o l o g ie s  f o r  
in s t r u c t io n a l , a d m in is t r a t iv e , a n d  s e c u r it y  u s e s . R e p o r t  f in d in g s  t o  S u p e r in t e n d e n t ’ s  C a b in e t . 

• Ye a r  2 :  P r o c e e d  b a s e d  o n  d is t r ic t  r e c o m m e n d a t io n s .  
• Ye a r  3 :  C o n t in u e  d is t r ic t  r e c o m m e n d a t io n s . 

 
9 . T h e  d is t r ic t  wil l  c o n t in u e  t o  s u p p o r t  t h e  u s e  o f  o n l in e  c o u r s e wa r e  a n d  a  s t a n d a r d  in t e g r a t e d  

l e a r n in g  s y s t e m . 
 
1 0 . T h e  d is t r ic t  wil l  c o n t in u e  t o  s u p p o r t  t h e  u s e  o f  a s s is t iv e  t e c h n o l o g y  t o  p r o m o t e  in s t r u c t io n  a n d  

l e a r n in g  f o r  s t u d e n t s  wit h  s p e c ia l  n e e d s . 
 
 
P rof essi on a l  D ev el opm en t 
The P rof essi onal  D ev el opm ent g o a l s  a d d r es s  t he n eed  f o r  o n g o i n g  p r o f es s i o n a l  d ev el o p m en t  a n d  t he 
d em o n s t r a t ed  u s e o f  t ec hn o l o g y  i n  t ea c hi n g  a n d  l ea r n i n g .  
E v a l u a t io n :  S D E  T e c h n o l o g y  S u r v e y , a  n e e d s  a s s e s s m e n t  a n d  u s e  in v e n t o r y , a n d  a  q u a l it a t i v e  
a n a l y s is  wil l  b e  u s e d  t o  e v a l u a t e  t h is  g o a l  a n d  a m e n d  t e c h n o l o g y  p l a n  a s  n e e d e d . 
 
1 . E a c h  d is t r ic t  s c h o o l  s it e  wil l  h a v e  a  m in im u m  o f  t h r e e  h o u r s  o f  a n n u a l  in s e r v ic e  f o r  in s t r u c t io n a l  

t e c h n o l o g y /in f o r m a t io n  l it e r a c y  p r o f e s s io n a l  d e v e l o p m e n t  b a s e d  o n  s it e  a n d  d is t r ic t  t e c h n o l o g y  
g o a l s . 
• Ye a r  1 :  P r in c ip a l , P R O  T e a c h e r  f o r  T e c h n o l o g y  a n d  L ib r a r y  M e d ia  S p e c ia l is t  wil l  p l a n  a n d  

im p l e m e n t  a  m in im u m  o f  t h r e e  h o u r s  o f  in s e r v ic e  f o r  in s t r u c t io n a l  t e c h n o l o g y  a n d  
in f o r m a t io n  l it e r a c y  b a s e d  o n  s it e  a n d  d is t r ic t  g o a l s . P R O  T e a c h e r s  f o r  T e c h n o l o g y  wil l  
c o n t in u e  t o  r e p o r t  p r o f e s s io n a l  d e v e l o p m e n t  t o  t h e  D ir e c t o r  o f  M e d ia  S e r v ic e s  a n d  
I n s t r u c t io n a l  T e c h n o l o g y . 

• Ye a r  2 :  C o n t in u e  Ye a r  1  a c t iv it ie s . 
• Ye a r  3 :  C o n t in u e  Ye a r  1  a c t iv it ie s . S u r v e y  a n d  e v a l u a t e . 

 
2 . D is t r ic t  in s t r u c t io n a l  s t a f f  wil l  p a r t ic ip a t e  in  a  c o m m o n  in s t r u c t io n a l  t e c h n o l o g y  p r o f e s s io n a l  

d e v e l o p m e n t  o p p o r t u n it y  b a s e d  o n  d is t r ic t  t e c h n o l o g y  g o a l s . 
• Ye a r  1 :  E x p l o r e  p o s s ib l e  s p e a k e r s  f o r  a  d is t r ic t  p r o f e s s io n a l  d e v e l o p m e n t  d a y .  
• Ye a r  2 :  R e c o m m e n d  s p e a k e r  f o r  a  d is t r ic t  p r o f e s s io n a l  d e v e l o p m e n t  d a y . 
• Ye a r  3 :  P r o v id e  a  s p e a k e r  f o r  a  d is t r ic t  p r o f e s s io n a l  d e v e l o p m e n t  d a y . 

 
3 . A l l  d is t r ic t  in s t r u c t io n a l  s t a f f  wil l  d e m o n s t r a t e  p r o f ic ie n c y  a n d  g r o wt h  in  t e c h n o l o g y  in t e g r a t io n  

t h a t  s u p p o r t s  s t u d e n t  a c h ie v e m e n t . 
• Ye a r  1 :  P r in c ip a l s  wil l  u s e  t h e  N P S  T e c h n o l o g y  I n t e g r a t io n  R u b r ic  t o  e v a l u a t e  t e c h n o l o g y  

in t e g r a t io n . T h e  d is t r ic t  wil l  c o n t in u e  t o  p r o v id e  s t a f f  d e v e l o p m e n t  o p p o r t u n it ie s  f o r  
t e a c h e r s  t h r o u g h  t h e  t e c h n o l o g y  in t e g r a t io n  s p e c ia l is t s . P r in c ip a l s  a n d  d is t r ic t  c u r r ic u l u m  
c o o r d in a t o r s  a n d  d ir e c t o r s  wil l  p a r t ic ip a t e  in  a  wo r k s h o p  f o c u s in g  o n  in s t r u c t io n a l  s t r a t e g ie s  
u s in g  t e c h n o l o g y . 

• Ye a r  2 :  P r in c ip a l s  wil l  c o n t in u e  t o  u s e  t h e  N P S  t e c h n o l o g y  in t e g r a t io n  r u b r ic  t o  e v a l u a t e  
t e c h n o l o g y  in t e g r a t io n . T h e  d is t r ic t  wil l  e x p a n d  t e c h n o l o g y  s t a f f  d e v e l o p m e n t  o p p o r t u n it ie s  
f o r  t e a c h e r s  b y  u s in g  t h e  t e c h n o l o g y  in t e g r a t io n  s p e c ia l is t s . 

• Ye a r  3 :  S u r v e y  a n d  e v a l u a t e . 
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4 . T h e  d is t r ic t  wil l  d e v e l o p  a n d  d is s e m in a t e  r e s o u r c e s  il l u s t r a t in g  b e s t  p r a c t ic e s  in  in f o r m a t io n  
l it e r a c y  a n d  t e c h n o l o g y  in t e g r a t io n . 
• Ye a r  1 :  T h e  D e p a r t m e n t  o f  M e d ia  S e r v ic e s  a n d  I n s t r u c t io n a l  T e c h n o l o g y  wil l  d e s ig n  a n d  

d e v e l o p  a  s u m m e r  in s t it u t e  f o c u s in g  o n  b e s t  p r a c t ic e s  in  in f o r m a t io n  l it e r a c y  a n d  t e c h n o l o g y  
in t e g r a t io n , p u b l is h  p r o d u c t s  o f  t h e  in s t it u t e , a n d  p r o v id e  in s e r v ic e s  f o c u s in g  o n  b e s t  
p r a c t ic e s  a n d  in s t r u c t io n a l  s t r a t e g ie s . 

• Ye a r  2 :  C o n t in u e  Ye a r  1  a c t iv it ie s . 
• Ye a r  3 :  C o n t in u e  Ye a r  1  a c t iv it ie s . S u r v e y  a n d  e v a l u a t e . 

 
5. T h e  d is t r ic t  wil l  c o n t in u e  t o  p r o v id e  t e c h n o l o g y  t r a in in g  f o r  s t a f f  d u r in g  t h e  r e g u l a r  s c h o o l  d a y , 

a f t e r  s c h o o l , a n d  d u r in g  t h e  s u m m e r . 
 
 
C om m un i ca ti on  
The C om m uni cati on g o a l s  a d d r es s  s c ho o l -ho m e c o m m u n i c a t i o n  a n d  c o m m u n i t y  p a r t n er s hi p s .   
E v a l u a t io n :  A  n e e d s  a s s e s s m e n t , u s e  in v e n t o r y  a n d  a  q u a l it a t iv e  a n a l y s i s  wil l  b e  u s e d  t o  e v a l u a t e  t h is  
g o a l  a n d  a m e n d  t e c h n o l o g y  p l a n  a s  n e e d e d . 
 
1 . P a r e n t s  a n d  g u a r d ia n s  wil l  h a v e  a c c e s s  t o  c u r r e n t  s c h o o l  a c t iv it y  in f o r m a t io n , s c h o o l  n e ws , a n d  

we b  p a g e s  t h r o u g h o u t  t h e  d is t r ic t . 
• Ye a r  1 :  E s t a b l is h  a  c o m m it t e e  t o  c o n s id e r  t h e  m o s t  e f f e c t iv e  wa y  t o  m a in t a in  s it e  we b  p a g e s .   
• Ye a r  2 :  R e p o r t  c o m m it t e e  r e s u l t s  t o  S u p e r in t e n d e n t ' s  C a b in e t . 
• Ye a r  3 :  I m p l e m e n t  r e c o m m e n d a t io n s .  S u r v e y  a n d  e v a l u a t e . 

 
2 . T h e  d is t r ic t  wil l  p r o v id e  t e l e p h o n e s  a n d  e a s il y  m a n a g e d  t e l e c o m m u n ic a t io n s  in  in s t r u c t io n a l  

a r e a s  t h r o u g h o u t  e a c h  s c h o o l  t o  f a c il it a t e  t e a c h e r  a n d  p a r e n t  c o m m u n ic a t io n  a n d  p r o f e s s io n a l  
c o m m u n ic a t io n . 
• Ye a r  1 :  E s t a b l is h  a  c o m m it t e e  t o  e x p l o r e  f e a s ib il it y  o f  t e l e c o m m u n ic a t io n s  in c l u d in g  t h e  

e x p l o r a t io n  o f  V o I P , P B X , P l e x a r , c e l l u l a r  s e r v ic e , l o n g  d is t a n c e  s e r v ic e , a n d  o t h e r  
t e c h n o l o g ie s .  

• Ye a r  2 :  I n v e s t ig a t e  p o s s ib l e  s e r v ic e  p r o v id e r s  a n d  r e p o r t  f in d in g s  t o  S u p e r in t e n d e n t ’ s  
C a b in e t . 

• Ye a r  3 :  P r o c e e d  a c c o r d in g  t o  C a b in e t ’ s  r e c o m m e n d a t io n s . 
 
3 . T h e  d is t r ic t  wil l  e x p a n d  u s e  o f  c a b l e  a c c e s s  t e l e v is io n  t o  p r o v id e  m o r e  c o m p r e h e n s iv e  d is t r ic t  

in f o r m a t io n  a n d  a p p r o p r ia t e  e d u c a t io n a l  p r o g r a m m in g  f o r  t h e  c o m m u n it y . 
• Ye a r  1 :  T h e  V id e o  R e s o u r c e  C e n t e r , in  c o n j u n c t io n  wit h  t h e  M e d ia  S e r v ic e s  a n d  

I n s t r u c t io n a l  T e c h n o l o g y  d e p a r t m e n t , wil l  p r o p o s e  p r o g r a m m in g  t h a t  p r o v id e s  m o r e  
c o m p r e h e n s iv e  d is t r ic t  in f o r m a t io n  a n d  a p p r o p r ia t e  e d u c a t io n a l  p r o g r a m m in g  f o r  t h e  
c o m m u n it y . 

• Ye a r  2 :  I m p l e m e n t  r e c o m m e n d e d  a n d  a p p r o v e d  p r o g r a m m in g . 
• Ye a r  3 :  S u r v e y  a n d  e v a l u a t e . 

 
4 . T h e  d is t r ic t  wil l  c o n t in u e  t o  d e v e l o p  a n d  s t r e n g t h e n  s c h o o l  a n d  c o m m u n it y  p a r t n e r s h ip s  t h a t  

p r o v id e  m u t u a l l y  b e n e f ic ia l  c o l l a b o r a t io n . 
 


